Key Function of a Brain Injury Case Manager

1. Assessments and Goal Setting

1.1.To undertake an initial assessment of the client’s care, rehabilitation and case management.

1.2 To undertake a risk assessment of client’s environment and client.

1.3 To consult with client and others involved in client’s care/treatment to devise a clear case management plan and rehabilitation goals.

1.4 To undertake outcome measurers to monitor case management input.

1.5 To monitor the client’s progress and review case management plan and goals accordingly.

2. Communication and Documentation

2.1 Maintain regular contact with client, family members  and those supporting client by telephone and home visits.

2.2 Ensure the needs and expectations of the client and family are discussed and met where appropriate. 

2.3 To set up clear lines of communication between all agencies and professionals involved in the client’s care plan and rehabilitation. Methods of working and lines of accountability agreed.

2.4 Coordinate regular clinical reviews and mediate  between services as required to ensure the smooth running of the client’s support and treatment.

2.5 To maintain accurate and well written documentation of case management in accordance with procedures set out by Case Management Services and your supervisor.

2.6 To maintain client confidentiality and be aware of protocols for medical legal record keeping and breaching confidentiality.

2.7 To act in the clients best interests and represent their wishes and establish a good relationship with all persons involved with client.

2.8 To provide monthly reports outlining client’s progress.

3. Coordinating Care/Treatment

3.1 To coordinate and monitor further assessments, placements and training required for client. 

3.2 To explore funding options for care, rehabilitation and equipment and ensure costs effective inputs.

3.3 To implement care packages by recruiting support staff through agencies or assist fund holder to employ their own support staff.

3.4 To train, supervise, monitor support staff and review their documentation.

3.5 To monitor care package and adapt as client needs change.

3.6 To liaise with fund holder, financial guardian or Trust regarding client finances.

3.7 To obtain information and research costs of equipment, housing, transport, holidays and benefits. Where appropriate arrange provision of these services.

3.8 To lead case management provision and work with the client to maximise independence and rehabilitation potential, whilst maintaining client safety.

4. Heath and Safety

4.1 To monitor the health and safety of the client and monitor their well being.

4.2 To protect the client/family and support staff from risk, abuse, neglect and financial exploitation. 

5. Supervision/Professional Development

5.1 To maintain regular telephone and face-to-face contact with your supervisor.

5.2 To undertake regular supervision and attend 6 monthly peer review of your case. 

5.3 To participate in training organised by Case Management Services and attend training events conferences that are deemed suitable to progress your development.

