Case Management Services Ltd
Debbie Michie

Debbie graduated as an Occupational Therapist from Aberdeen in 1985. Initially she worked
for Highland Health Board and Grampian Health Board as an Occupational Therapist gaining
experience in general medicine, orthopaedics, neurology, amputation, burns and plastics
and elderly medicine.

Debbie then moved to the Social Work Department to work with clients of all ages with
disabilities or age related illness. During this time she assessed numerous clients and gave
advice and information and provided equipment and/or adaptations to allow the individual
to achieve their optimum level of independence.

With the implementation of Care in the Community and completion of Community care in
context from Dundee University she commenced work as a Care Manager with the local
authority in 1993. In this post Debbie assesses the needs of clients and their carers and
arranges packages of care to meet these needs. This results in liaison with colleagues in the
multi disciplinary team, contracting, coordinating and supervising services in-house and
external — private, voluntary and statutory. She has responsibility for reviewing and
monitoring clients and their service providers. This also includes managing an allocated
budget and ensuring that services are of a high quality, cost effective and value for money.
The majority of care packages are provided to the individual within their own home.
However, Debbie does have vast experience in assessing clients who are no longer able to
live at home find appropriate residential care that meets their needs and fulfils their
potential.

Debbie has experience in providing carers assessments, working with clients under the
Adults with Incapacity (Scotland) act 2000, with vulnerable adults and sourcing additional
funding streams.

Debbie has been working with Case Management Services since 2005. She has provided
Immediate Needs Assessment reports, Case Management reports and is meantime working
as a Case Manager for clients with acquired brain injury and amputation. This has included
setting up a 24 hour nursing package to allow a successful discharge from hospital.

Debbie is registered with the HPC and is a member of the BAOT.



